
Whānau-centred 
SUDI prevention in 

practice



Key 
messages

SUDI prevention 
saves lives

How we talk 
matters as much as 
what we say

Relationships are 
central to cultural 
safety



What whānau experience

• Being talked at, not with
• Advice that doesn’t fit their reality
• Feeling judged or monitored
• Fear that honesty has consequences



Mahi Ngātahi – A theory for culturally responsive WCTO services



Why change 
our approach 

to SUDI 
conversations?

• Rule-heavy messages
• Right vs wrong framing
• Risk as individual failure
• Little room for context



Safety and mana

• Pēpi safety

• Whānau dignity

• Trusting relationships

Safety kōrero cannot come at the cost of mana



Cultural Safety 

Dr Irihapeti Ramsden



Key questions 
to ask 

ourselves

• Who is this message 
designed for?

• Whose realities are 
centred?

• Who is positioned as 
having the power in 
this interaction?

• What am I wanting to 
achieve? (what’s my 
agenda)

• What do the whānau 
want to achieve?



Foundations for Safe Sleep

• More context-aware
• Less prescriptive
• Supports informed choice
• Practice has matured



Reframing SUDI prevention

Rules → Relationships

Control → Collaboration

Instruction → Inquiry
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Mahi Ngātahi in SUDI prevention 

1. Start with 
connection

2. Seek to 
understand before 

advising

3. Share knowledge 
alongside whānau

4. Co-design safer 
sleep options

5. Follow-up in a 
timeframe 

determined by   
whānau



What this 
might 

sound like:

How is sleep going for baby and for your whānau?

What helps your baby feel safe?

What do you know already about babies and sleep?

How do your whānau sleep their babies?

Can we think together about some options to make 
sleep times even safer for your whānau?

What do you need to help keep baby safe when they 
are sleeping?

What does a typical day look like in your whare?

Who else helps you with looking after baby and what 
sorts of things do they do?



Key takeaways

Prioritise real relationships and real 
conversations

Be comfortable with complexity and not 
knowing

Be committed to whānau-centred practice that 
puts whānau in the driver’s seat
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